simplifying child protection complexity

Signs of Safety

April 10& 11
2012

TIME:
9.30am—4.30pm

VENUE:

Oak Ridge Conference Center
10ak Ridge Drive
Chaska, Minnesota

COST:
$US 260.00

REGISTRATION:

By check or online payment, visit
connectedfamilies.com/signs-of-safety/

ENQUIRIES:

info@connectedfamilies.com
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Safety Planning:
Diggingin, gettingitdone

An all-new workshop with Andrew Turnell

Safety planning is the sharp end of child
protection casework. To start with, it’s difficult
enough for all the professionals to agree about
what will satisfy them the children will be safe.

Making sure the family understand what the professionals
want is the next challenge. Once these foundations are laid,
the hard work really begins; an agreed, structured process
has to be set in place where the family and their support

people can demonstrate, over time, that they can keep their
kids safe.

The practical child protection safety planning methods
put forward by Andrew Turnell are becoming increasingly
well known around the world. While the ideas are simple,
becoming competent and confident in the detail and
management of these safety-planning methods requires
sustained practice and reflection over many years and
many cases.

This all-new workshop will assist workers to expand their
understanding and skill-set by digging into the details of
safety planning, including;:

* Danger statements and safety goals

* Engagement and professional positioning that enlists
people who seem oppositional or ‘in denial’

* Using authority skilfully
* Dealing with secrets

* Listening for, and mapping relevant strengths and
existing safety
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Andrew Turnell

is the co-creator of the Signs

of Safety approach to child
protection casework. Developed
in West Australia, the approach
continues to evolve as it is
increasingly utilised around the
world. Andrew continues to
grow personally, professionally
and spiritually in his own
journey with child protection
and the Signs of Safety, this is
what keeps him in the work.
Andrew has written extensively
and teaches regularly on safety-
organised practice. He serves as
an ongoing consultant to child
protection systems in Australasia,
Europe, Japan and North
America, focusing on leadership
and organization that fosters
rigourous frontline practice. For
more information go to:
www.signsofsafety.net

Safety Planning:
Digging in, getting it done
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* Involving children, particularly through the
Words and Pictures and Safety House methods
and use of a Safety Object.

* The specific steps of staged reunification and
safety planning, including how to get a network
involved, who does what and how long should
the process take?

* Pressure testing and monitoring safety plans and
the people involved

* Managing risk throughout the process for the
practitioner and organisation

* Building professional teams that can both
support and challenge each other through the
rigours and anxiety of safety planning

Participants will be sent a short questionnaire prior to
the event asking them to describe the challenges and
questions they would most like to see addressed. Since
safety planning requires professionals to be really clear
and focused, participants should come expecting to be
active and work hard.

This training will be built around many new examples
of safety planning work and copies of this material will
be available to participants following the workshop. A
major element of the training will involve participants
in small groups digging into the detail of the safety
planning steps required to be able to reunify a family
in circumstances of neglect and physical abuse,
complicated by drug use and psychosis. Participants
will all receive a written copy of the danger statement,
safety goals and safety process that Andrew would
expect for reunification in a case of this sort.

Practitioners from Carver County and Connected
Families will also be involved by presenting examples
of their safety planning work and will assist in the
small group work.
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